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WWF for a living planet



 WWF-New Zealand Position Description
November  2019
Marketing and Engagement Director
Kaihautū
 Tā moko
, whairawa
, whaitangata

Position Title:

Kaihautū Tā moko
Marketing and Engagement Director
Starting salary: 
$90,000 - $110,000 p.a. 
Location: 

Wellington, New Zealand
Reports to: 

CEO

Direct reports:
Media Manager, Data Analyst, Individual Giving Programme Manager, Digital Marketing Manager, Marketing and Engagement Coordinator, Oceans Communication Manager.

kia noho ngatahi te tangata ki nga kura taiao
Primary Role of WWF-New Zealand Staff 

Ranginui, Papatuanuku, Te Ira Tangata.

The sky, The earth, People.

WWF-New Zealand’s mission is to help create a future in which people live in harmony with nature: ‘kia noho ngātahi te tangata ki nga kura taiao’. The primary role of all staff is to contribute to the achievement of this mission.

Department Context:
Taipō, Taiao, Taiawatea
Māori World, Scientific World Ecosystem Synergy

WWF-New Zealand’s strategy requires all staff to support the delivery of the following goals:

· To ensure we are well connected and responsive to tangata whenua to support common aspirations
· To help New Zealand’s nature and species thrive again (particularly in the ocean space)

· To help ensure NZ is on track to become net carbon zero by 2050

· To reduce the impact of food production in New Zealand and the Pacific

· To lead, support and partner with like-minded non-governmental voice for our nation’s environmental health

· To be the go-to catalyst for environmental innovation in New Zealand

· To develop a cohesive, innovative, optimistic and results focused culture that will help deliver on our goals

· To be a fully financially sustainable office
Purpose of the Position:
Ko au ko te taiao, ko te taiao, ko au.

I am nature, nature is me

To lead and drive the WWF-New Zealand marketing, fundraising and engagement which will include responsibilities across:

· Brand – establishing WWF-New Zealand as the leading credible voice for the environment, firmly positioned around scientific integrity, innovation and partnerships.
· Fundraising and engagement - Positive engagement with potential and current supporters and donors to increase overall interaction with WWF-New Zealand, including but not limited to driving income generation. 
· Communications through all available internal and external channels to staff, WWF-New Zealand trustees, established and potential supporters (including donors), WWF international community, current and potential partners and other target audiences as and when required.
· Marketing including working with the new Kaihautū Taiao/Environmental Science Director to developing products and programmes to deliver on our direct impact goals.
This role is to be the central and overarching view of the WWF-New Zealand brand, voice and engagement strategies to ultimately drive the delivery of our goals as stated above.

The role is at executive level and so will be on the leadership team. It will be a strong contributor to the overarching organisational strategy as well as setting, implementing and reviewing the Marketing and Engagement strategy.
The ambition around levels of awareness, position and share of voice WWF-New Zealand has in Aotearoa is very ambitious. This role is critical to delivering on this ambition.

Responsible to:
Te Rākau Tautoko:
CEO
Responsibilities of the Position
Te Korowai Rangatira
	Organisation and Department Level
Te Kaihautū Waka Hourua
	· Demonstrates strategic organisational leadership that drives innovation, improvement, and results.

· Leads the development and delivery of the Marketing and Engagement strategy

· Performs financial, risk and quality management and Board level reporting

· People leadership in building a high performance, constructive organisational culture, driving change through people, and developing organisational competence by attracting, coaching, developing and retaining talent.

· Leads and directs compliance with legislation and standards, leads on policies and practices, particularly Advocacy with Excellence, Information Security, health and safety, child protection, security, sustainability, Information Security, and equal employment opportunity.

· Creates and communicates WWFs vision and leads on WWFs mission, Guiding Principles and Values – Acts with Integrity, Knowledgeable, Optimistic, Determined and Engaging.

· Champions the brand to build trust especially with hapū and iwi as mana whenua
 and optimising brand opportunities to drive meaningful and positive engagement.

· Represents WWF-New Zealand as a key influential spokesperson/authority within discipline nationally and internationally.



	Relationships & communications
	Team-working is WWF-New Zealand’s preferred way of working requiring positive and constructive relationships across the organisation.  Key relationships include: 

· Leadership Team to coordinate strategic integration across the organisation and develop the workforce, build strategically aligned competence and new ways of working.

· Strategic partnerships and high-level contacts with Iwi and hapū groups, in government, corporations, community organisations, NGOs and the fundraising community. Meaningful engagement will include respecting local knowledge.
· Media outlets and key journalists. 
· WWF Global Practices and Network teams, and the Asia-Pacific Region.

· External suppliers including creative agencies and suppliers of creative services, such as photographers, writers, designers, videographers and web developers, fundraising suppliers. 

· Potential and existing WWF ambassadors, influencers, opinion-leaders and celebrities.

	Job Challenges
	· The 5-year strategy calls for fundamental cultural shifts and ways of engaging with hapū and iwi as a priority. The position requires a leader that is adept at change leadership, particularly help champion mana whenua principles of kawa
 and tikanga
.
· Innovation is a central premise within WWF New Zealand and the position requires the skills to build trust and work collaboratively to achieve engagement in this across teams.

· Funding is a key growth focus for WWF-New Zealand. The ability to create fundable science-based programmes with colleagues in the Environment team, and create supporting documentation to achieve key partnerships is key.

· The multi-skilled nature of this team requires advanced communications, people, networking and project management skills.

· Anticipating media and community reaction to tailor messages and achieve positive outcomes.

· The ability to connect and support hapū and iwi networks for meaningful engagement with mana whenua in order for WWF-New Zealand to support whanau, hapū and iwi to continue their essential mahi as kaitiaki of Aotearoa’s natural environment. 
· Capacity building to ensure evidence-based decision making and robust impact reporting in the organisation.

· Developing and growing new fundraising opportunities, particularly via digital channels and corporate relationships in an increasingly competitive market while ensuring our current funding model is driven to the best of its capability.


	Essential selection criteria
	· Results driven with demonstrated skill and experience in marketing, brand and fundraising. This will include strategic planning, impact/results monitoring, analysis and reporting with a view for continuous improvement.
· Assist in the articulation and promotion of WWF-New Zealand’s mission, vision and purpose in a compelling manner which motivates and inspires audiences and incorporates kawa and tikanga principles to showcase an indigenous world view.
· Technical capability in the marketing and fundraising sphere with the ability to lead a team of technical experts including communication, digital, regular giving, media and data specialists.

· High-level knowledge of marketing, brand and fundraising principles and best practices and extensive experience in the application of this knowledge in a relevant context.
· Proven track record fostering innovation and unlocking creativity to deliver results.
· Demonstrated negotiation skills with partners and stakeholders.

· A track record of working collaboratively with partners in the delivery of marketing and/or engagement campaigns delivering positive results
· Demonstrated change orientation and change management experience including developing constructive workplace cultures to embrace mana Māori, building staff capability, and sharing success and failure stories and learning and encouraging others to take risks.
· Demonstrated understanding of, and experience with multiple media channels to help give  clear direction and support to the technical team.
· Experience working in a cross-cultural environment and the cultural context when working with indigenous peoples and in developing countries. In particular, experience in engaging hapū and iwi. 
· Highly developed communication, media, interpersonal, influencing and relationship skills and a proven ability to motivate teams to deliver strategic goals.
· Understanding of risk management, including H&S and the legislative context within which WWF-New Zealand operates, including prioritizing cultural risk management. 

· Sound financial management skills and experience

· The ability to represent and promote WWF-New Zealand in broader contexts.

	Personal Attributes Required


	· A great communicator and networker – capable of getting various partners and stakeholders on board with our journey and help us amplify our work (our funds won’t stretch that far as yet). 
· Engaging hapū and iwi input effectively and authentically through a collaborative process to create a Responsiveness to Māori strategy.
· A commitment to WWF’s values and an enthusiasm for being part of our mission toward a future where people live in harmony with nature.

· Proven leadership and people management skills

· Ability to contribute at executive level

· Deep knowledge of marketing, fundraising, communications and brand best practices. 

· Ability to embrace knowledge by listening deeply and building on science.
· A naturally optimistic and determined nature – purposeful, passion to drive action.
· The ability to innovate fearlessly – brave, fail fast, pivot, learn fast.
· To believe in being stronger together – Open, naturally collaborative approach.
· A strong commitment to internal customer service and developing a positive work culture. 

· A strong desire to keep learning, adapting and improving, taking on new professional skills.

· A commitment to and recognition of WWF-New Zealand’s obligations under The Treaty of Waitangi and Te Tiriti o Waitangi in regards to partnership, protection and participation, and leading on the development and implementation of a Responsiveness to Māori strategy.
· A commitment to and recognition of Equal Employment Opportunities principles.

	Desirable selection criteria
	· An understanding of, and support for, workplace sustainability principles.
· Knowledge and experience in WWF.
· Experience working within a multi-stakeholder environment, including with regional stakeholders.

· Current networks within government, corporations, fundraising, community organisations, and the marketing and communications community.


� Navigator – helmsperson who negotiates all manner of ecosystems, oceanic, atmospheric and environmental.


� Tā to print, inscribe or carve, moko - (noun) logo, trademark.


� whairawa – to secure socio-economic and cultural largess


� whaitangata – to secure people and relationship capital leveraging networks of influencers and advocates


� indigenous people with land-based authority, occupational rights (ahi kā – literally ‘lighted fires’)


�  kawa (noun): marae protocol - customs of the marae and wharenui, particularly those related to formal activities  


    such as pōhiri, speeches and mihimihi. 


� tikanga (noun): correct procedure, custom, habit, lore, method, manner, rule, way, code, meaning, plan, practice, 


  convention, protocol - the customary system of values and practices that have developed over time and are 


  deeply embedded in the social context.
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